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61 243 Rooms Division Management
Midterm Examination Answer Sheet
1. What is the difference between “Flexible Work Scheduling” and “Job Sharing” (2 Points)
“Flexible Work Scheduling” allows employees (need to be scheduled by Front Office Manager) to vary the time within which they start and end work. On the other hand, “Job Sharing” refers to the scheduling arrangement in which two or more part time employees share the job of one full time position. 

2. How can the Night Auditor calculate the occupancy rate on a daily basis under the manual system using Room Racks? Give a numerical example and show the solution. (3 Points)

The Night Auditor can count the number of Room Rack Slips placed in the room rack. This determines how many rooms are occupied. Later, the front office clerk should divide this number of room occupied by the total number of rooms available for sale (check the room status from the housekeeping department and if there are some rooms out of order, subtract them from the total number of rooms in the hotel. At the end multiply the answer with 100 to get a percentage. 

Illustration: Suppose you counted 65 rooms occupied from the room rack. In addition, suppose that the housekeeping department relayed information saying that there are 3 rooms out of order from among a total of 100 rooms in our hotel. Hence, our occupancy rate is:

Occupancy rate = (65 rooms) / (100–3)*100 = 67.01 %

3. List at least 2 side functions of the “Affiliate Reservation Network”? (2 Points)
The side functions of the “Affiliate reservation Network” are as follows:

· Serve as an inter-property Communication Network

· Serve as an Accounting Transfer Tool

· Serve as a Destination Information Center

· Might enjoy the benefits of being connected to Global Distribution Systems
4. Sivok Hotel agrees to allot Cim Bom Travel 15 Single, 20 Double & 3 Triple rooms for the period running from 20/03/10 (Saturday) till 16/05/10 (Sunday) for each Wednesday & Friday arrivals for 2 nights. According to the allotment contract signed between both parties, Cim Bom Travel has to send its final list latest 4 days before actual arrival of any group.
a) When is the first group estimated to arrive to Sivok Hotel? (1 Point)

The first is expected to come on Wednesday 24/03/10.

b) When is the cut-off date of the first group? (1 Point)

The cut-off date of the first group is Saturday 20/03/10.

c) Suppose, by the cut-off date of the first group, Cim Bom Travel communicated a Final List showing a need of 13 Single, 18 Double & 1 Triple rooms. How many rooms are washed out? (1 Point) Calculate the Wash Out Factor Percentage. (Round your answer to the nearest cent) (1 Point)
· Initial Allotment = 15 + 20 + 3 = 38 Rooms.

· Requested number of rooms (Final List) = 13 + 18 + 1 = 32 Rooms.

· Washed out rooms = 38 – 32 = 6 Rooms.

· Wash out Factor = (6 / 38) * 100 = 15.79 %.
5. What is the information on the registration record from which different revenue centers of the hotel can understand the POS Status of the guest? What are the 2 possible POS Status that a typical guest might have (3 Points)
The information on the registration record from which different revenue centers of the hotel can understand the POS Status of the guest is the Method of Payment. Moreover, the 2 possible POS Statuses that a typical guest might have are as follows:

· Guest with Guest Charge Privileges.
· Paid In Advance Guest.

6. What is an “Out Of Order” Room? For which reasons a room might have an “Out Of Order” status? (2 Points)

An “Out Of Order” room is room that is not available for sales, hence cannot be assigned to new arrivals. An “Out Of Order” room can have this very status because of the following reasons:
· Cleaning problem

· Maintenance problem

7. What is the difference between “Junior Suite” and a “Suite” room? (2 Points)

“Junior Suite” is a single room with a bed and a sitting area. Sometimes the sleeping area is in a bedroom separate from the parlor or living room. On the other hand, a “Suite” room is a parlor or living room connected to one or more beds.
8. What happens if a guest, at departure, decides to pay by a method of payment other than cash? In this situation, which department is responsible for the collection of receivables? Is there any role that the Front Office shall assume in this process? (3 Points)

If a guest, at departure, decides to pay by a method of payment other than cash, then his / her guest folio will be closed and a non-guest folio will be opened. Under this very case, it is the responsibility of the Accounting department to run after collection of Unpaid Account Balances. Moreover, the Front Office department shall provide necessary supporting documents (Closed folios and various signed vouchers) so that the Accounting department can run its collection easier, smoother and faster.
9. At Meşin Yuvarlak Hotel, Yıldırım has accumulated, just before checkout, the following details in his guest folio:
- Room Charges


$ 758.25
- Food Charges


$ 234.56
- Beverage Charges


$ 310.75
- Telephone Charges


$ 78.93
- Extra Charges


$ 11.45
- Payment (During Stay)

$ 255.42
- Guaranteed Reservation Payment 
$ 250.00
Suppose that Yıldırım decided to settle his guest folio, 75 % by cash, 15 % by Credit Card, and the remaining by Personal Check.
a) What is Yıldırım’s Net Outstanding Balance? (2 Points)

· Yıldırım Net Outstanding Balance = Total Charges – Total Payments = (758.25 + 234.56 + 310.75 + 78.93 + 11.45) – (255.42 + 250.00) = 1,371.04 – 505.42 = $ 888.52.

b) Journalize the zeroing of the guest folio. (2 Points)

      Dr.

    Cr.

-------------------------------------------------------------------------------------------------------------

Cash




$ 666.39

Credit Card Payment Account
$ 133.28

Personal Check Payment Account
$ 88.85





Guest Account

$ 888.52
-------------------------------------------------------------------------------------------------------------

c) What are the supporting documents needed as to close properly Yıldırım’s guest folio? (2 Points)

The supporting documents needed as to close properly Yıldırım’s guest folio are as follows:

· Cash Voucher with an amount of $ 666.39
· Credit Card Voucher with an amount of $ 133.28
· Personal Check Voucher with an amount of $ 88.85
· An invoice with a total amount of $ 888.52
10. Dağ Resort Hotel consists of 225 rooms. Mr. Ekrem has been newly hired for the position of an Assistant Reservation Manager. He is supposed to calculate how many rooms Dağ Resort Hotel needed to overbook for the night of April 27th 2010. 

Mr. Ekrem was given the following information at hand, both updated and concerning the night of April 27th, 2010: 
· Number of rooms reserved: 


105 rooms

· Number of rooms occupied by stayovers:
68 rooms

· Forecasted No-show Percentage:

2.50 %

· Forecasted Understay Percentage:
 
3.50 %

· Forecasted Overstay Percentage:
 
2.25 %

· Forecasted Cancellation Percentage: 

4.25 %

· Expected Out Of Order Rooms:

4 rooms
Suppose you are the Rooms Division Manager in Dağ Resort Hotel. Since Mr. Ekrem is newly hired, he knocked your door and wanted your assistance. Could you help Mr. Ekrem to come up with?
a) The maximum number of rooms (including overbooked rooms) that can be reserved for that very night? (3 Points)

· Total number of rooms expected to be occupied for the night of April 27th, 2010 = 105 + 68 = 173 Rooms
· Adjustment due to no-shows  = - 2.50 % * 105 = - 2.625 Rooms
· Adjustment due to understays  = - 3.50 % * 68 = - 2.38 Rooms
· Adjustment due to overstays  = 2.25 % * 68 = + 1.53 Rooms
· Adjustment due to cancellation  = - 4.25 % * 105 = - 4.4625 Rooms
· Total adjustment = - 2.625 – 2.38 + 1.53 – 4.4625 = - 7.9375 Rooms
· Total number of rooms expected to be occupied for the night of April 27th, 2010 (after adjustment) = 173 – 7.9375 = 165.0625 Rooms
· Total number of rooms available for sale for the night of April 27th, 2010 = 225 - 4 = 221 Rooms
· Maximum number of rooms to be additionally reserved for the night of April, 27th, 2010 = 221 – 165.8375 = 55.9375 Rooms
· Total number of rooms expected to be reserved and occupied  for the night of April 27th, 2010 = 173 + 55.9375 = 228.9375 Rooms ≈ 228.94 Rooms
b) The number of overbooked rooms? (1 Point)

· Total Number of overbooked rooms = 173 + 55.9375 – 221 = 7.9375 Rooms ≈ 7.94 Rooms.
c) The overbooking factor? (2 Points)

· Forecasted Occupancy Percentage = 228.94 / (225 – 4) * 100 = 103.59 %
· Overbooking Factor = 103.59 % - 100 % = 3.59 %
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