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Midterm Examination Answer Sheet
1. What are the advantages of having one person occupy only one position / area of responsibility at a time? (2 Points)
The advantages of having one person occupy only one position / area of responsibility at a time are:

· Enhance Front Office control over its operations.

· Customize guest services and devote much more time for each guest.
2. Why shall Job Descriptions be prepared before Job Specifications? (2 Points)

Job descriptions shall be prepared before job specifications in order to customize employees to jobs not jobs to employees (i.e. Job Descriptions shall be task-oriented). For, job descriptions shall be set and developed only post to an existing need for a company to create a position, merge positions, add / remove / merge responsibilities, not to create a job to match certain skills of a specific potential employee.
3. What are the advantages of fully automated systems over the other two record keeping systems as far as departure stage of the guest cycle is concerned? (4 Points)

The advantages of fully automated systems over the other two record keeping systems as far as departure stage of the guest cycle is concerned are:

· Automatically produce customizable bills

· Automatically settle guest accounts

· Automatically relay room status update to Housekeeping department

· Automatically create Guest History Files
4. What are the advantages of confirming a reservation? (2 Points)
The advantages of confirming a reservation are:

· Protect the right of the guest and / or hotel had any misunderstanding between those very two stakeholders occur

· Services for statistical purposes (confirmation number)

· Helps accelerates the registration process (asking guest his / her confirmation number instead of Name & Surname)

· Is an essential information for self check-in activities (confirmation number)
5. Yusuf Hotel agrees to allot Erkan Travel 14 Single, 30 Double & 5 Triple rooms for the period running from 01/04/09 till 28/05/09 for each Wednesday & Friday arrivals for 3 nights. According to the allotment contract signed between both parties, Erkan Travel has to send its final list latest 4 days before actual arrival of any group.
a) When is the first group estimated to arrive to Yusuf Hotel? (1 Point)

The first group is estimated to arrive to Yusuf Hotel on Wednesday 01/04/09.
b) When is the cut-off date of the first group? (1 Point)

The cut-off date of the first group is Saturday 28/03/09.
c) Suppose, by the cut-off date of the first group, Erkan Travel communicated a Final List showing a need of 11 Single, 26 Double & 2 Triple rooms. How many rooms are washed out? (1 Point) Calculate the Wash Out Factor Percentage. (round your answer to the nearest cent) (2 Points)
· Washed out rooms = (14 + 30 + 5) – (11 + 26 + 2) = 49 – 39 = 10 rooms.

· Wash out Factor Percentage = (10 / 49) * 100 = 20.41 %.
6. Define the rooming function. (2 Points)
Rooming function refers to the act of assigning a room with a room type, room number and a room price. This very activity is an essential part of the registration process.
7. What’s the difference between “Skipper” and “Sleeper” guests? (2 Points)

Skipper guest is the one who leaves the hotel without making arrangements to settle his or her account. On the other hand, a sleeper guest is the one who has settled his / her account and left the hotel, but the front office staff has failed to properly update that very guest’s room status from occupied to on-change.
8. Define Mini-suite (Junior Suite) rooms? (2 Points)

Mini Suite (Junior Suite) rooms are rooms with a bed and a sitting area. Sometimes, the sleeping area is in a bedroom separate from the parlor or living room.
9. At Karadeniz Hotel, Batuhan has accumulated, just before checkout, the following details in his guest folio:
- Room Charges


$ 520.33
- Food Charges


$ 86.86
- Beverage Charges


$ 17.55
- Telephone Charges


$ 10.25
- Extra Charges


$ 3.25
- Payment (During Stay)

$ 165.00
- Guaranteed Reservation Payment 
$ 84.00
Suppose that Batuhan decided to settle his guest folio, half by Credit Card, and the remaining by Personal Check.

a) What is Batuhan’s Net Outstanding Balance? (2 Points)

· Batuhan’s Bet Outstanding Balance = (520.33 + 86.86 + 17.55 + 10.25 + 3.25) – (165 + 84) = 638.24 – 249 = $ 389.24.

b) Journalize the zeroing of the guest folio. (2 Points)

     Dr.

      
     Cr.
-------------------------------------------------------------------------------------------------------------


Credit Card Payment Account
$ 194.62

Personal Check Payment Account
$ 194.62



Guest Account




$ 389.24

-------------------------------------------------------------------------------------------------------------
c) What are the supporting documents needed as to close properly Batuhan’s guest folio? (2 Points)

The supporting documents needed as to close properly Batuhan’s guest folio:

· Credit Card Voucher with an amount of $ 194.62

· Personal Check Voucher with an amount of $ 194.62

· An invoice with a total amount of $ 389.24
9. Ernst Resort Hotel consists of 206 rooms. Mr. Fabian has been newly hired for the position of an Assistant Reservation Manager. He is supposed to calculate how many rooms Ernst Resort Hotel needed to overbook for the night of March 29th 2009. 

Mr. Fabian was given the following information at hand, both updated and concerning the night of March 29th, 2009: 

· Number of rooms reserved: 


89 rooms

· Number of rooms occupied by stayovers:
83 rooms

· Forecasted No-show Percentage:

3.25 %

· Forecasted Understay Percentage:
 
4.50 %

· Forecasted Overstay Percentage:
 
2.75 %

· Forecasted Cancellation Percentage: 

4.25 %

· Expected Out Of Order Rooms:

7 rooms

Suppose you are the Rooms Division Manager in Ernst Resort Hotel. Since Mr. Fabian is newly hired, he knocked your door and wanted your assistance. Could you help Mr. Fabian to come up with?
a) The maximum number of rooms (including overbooked rooms) that can be reserved for that very night? (3 Points)

· Total number of rooms expected to be occupied for the night of March 29th, 2009 = 89 + 83 = 172 Rooms
· Adjustment due to no-shows  = - 3.25 % * 89 = - 2.8925 Rooms
· Adjustment due to understays  = - 4.50 % * 83 = - 3.735 Rooms
· Adjustment due to overstays  = 2.75 % * 83 = + 2.2825 Rooms
· Adjustment due to cancellation  = - 4.25 % * 89 = - 3.7825 Rooms
· Total adjustment = - 2.8925 – 3.735 + 2.2825 – 3.7825 = - 8.1275 Rooms
· Total number of rooms expected to be occupied for the night of March 29th, 2009 (after adjustment) = 172 – 8.1275 = 163.8725 Rooms
· Total number of rooms available for sale for the night of March 29th, 2009 = 206 - 7 = 199 Rooms
· Maximum number of rooms to be additionally reserved for the night of March, 29th, 2009 = 199 – 163.8725 = 35.1275 Rooms
· Total number of rooms expected to be reserved and occupied for the night of March 29th, 2009 = 172 + 35.1275 = 207.1275 Rooms ≈ 207. 13 Rooms.
b) The number of overbooked rooms? (1 Point)

· Total Number of overbooked rooms = 172 + 35.1275 – 199 = 8.1275 Rooms ≈ 8.13 Rooms.
c) The overbooking factor? (2 Points)

· Forecasted Occupancy Percentage = 207.13 / (206 – 7) * 100 = 104.09 %
· Overbooking Factor = 104.09 % - 100 % = 4.09 %
3
3

