Spring 2003 – 2004

61 243 Rooms Division Management
Midterm Exam
PART I: Answer the following questions

1. Why Job Description shall be prepared before Job Specification? (2 Points)
2. What’s the difference between “Flexible Scheduling” and “Compressed Work Shifts”? (2 Points)
3. List briefly some of the advantages of the fully automated system over the manual system as far as the pre-arrival stage is concerned? (4 Points)
4. If the hotel offers more than what a guest expects, this is referred to as ……………….......... (1 Point)
5. Explain briefly some of the undesirable reasons of overbooking? (2 Points)
6. Why should hotels maintain very good relation-ships with their competitors especially in the same geographical area? (2 Points)
7. Why hotels shall pre-register each potential guest? What are the forms and/or documents that need to be prepared before actual arrival? (3.5 Points)
8. Why should the housekeeping department and the front office department communicate accurate and updated room status data to each other? What consequences might arise if such a communication is not correctly handled? (4 Points) 

9. Why should hotels monitor guest credits during their occupancy stage at the hotel? What consequences arise if the hotel fails to do so? (3 Points)
10. “Front Office clerks shall be sales-minded.” Could you analyze this sentence and explain what qualifications, and/or sales techniques Front Office clerks shall be equipped with in order to be sales-minded? (4 Points)
PART II:

BJK hotel consists of 168 rooms. Mr. Adrian Ilie has been newly hired for the position of a reservation clerk.

Mr. Ilie was given the following information at hand (all updated and concerning the night of April 09th, 2004): 

( Number of rooms reserved: 



69 rooms

( Number of rooms occupied by stay-overs:

73 rooms

( Forecasted No Shows Percentage


8.5 %

( Forecasted Under-stays Percentage 

12.5 %

( Forecasted Overstays Percentage 


06 %

( Forecasted Cancellation Percentage 

09 %

( Forecasted Number of Out of Order Rooms 
05 rooms

Suppose you are the Rooms division manager in BJK hotel. Since Mr. Ilie is newly hired, he knocked your door and wanted your assistance. Could you help him come out with:

a) Number of rooms that needs to be overbooked according to the Potential Solution solved in you class sessions (3 Points)

b) The Forecasted Occupancy Percentage assuming that BJK Hotel reserved all the rooms expected to be available for sale plus the additional overbooked rooms (2 Points)

c) The Overbooking Factor (0.5 Points)
Good Luck!
