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61 243 Rooms Division Management
Midterm Examination Answer Sheet
1. A hotel organization chart is described as a chart where a lot of cooperation and collaboration should exist between its different positions and hierarchical levels. Could you come up with four examples highlighting this cooperation? Explain (for each example) why such cooperation is needed. (4 Points)
Some positions in the Hotel Organization Chart that necessitates cooperation are:

· Front Office Check-in Clerks and Reservation Clerks ( providing arrival lists that helps better schedule check-in personnel.

· Front Office Check-out Clerks and Reservation Clerks ( providing departure lists that helps better schedule check-out personnel, and call expected departing guests to check whether they are actually departing or want to extend their journey.

· Front office Check-out clerks and Reservation Clerks ( If at departure, guest wants to reserve for a future period of time (Repeat Guest), the Check-out staff shall record this reservation and communicate to the reservation department.

· Front office Check-out clerks and Housekeeping department ( Post to departure, the Check-out personnel shall communicate, on real time, that the vacated room shall be cleaned for the next arrival.

· Housekeeping Clerks and Front Office Check-in Clerks ( both of the previous mentioned clerks should come together, on a regular basis, to compare between the Occupancy Report (Front Office Report) and Room Status Report (Housekeeping Report) for any room discrepancies and then adjust their reports as to reflect the “real” situation.

· Reservation Clerks and Marketing Department Sales Staff ( the reservation personnel shall communicate, on real time, any changes in reservation figures (Individual Reservation). Moreover, the marketing department sales personnel shall communicate any group reservation requests, on real time, to the reservation department.

· Front Office Clerks and Maintenance Personnel ( If any maintenance problem occurs in the guest room, the front office clerk(s) shall coordinate all the activities of the maintenance department in order to solve that problem(s) radically and in a speedy way.
2. What are the advantages of fully automated systems over the other two record keeping systems as far as occupancy stage of the guest cycle is concerned? (4 Points)

Some of the advantages of fully automated systems over the other two record keeping systems as far as occupancy stage of the guest cycle is concerned are as follows:

· Electronic transfer of guest charges & payments from different points of sales to respective folios.

· Automatic posting of charges and payments (online, no error).

· Automatic update of folio’s net outstanding balance.

· Automatic reconciliation of net outstanding balance to floor limit. If floor limit is exceeded, points of sales are automatically approached and necessary actions taken.

· Continuous Trial Balance
3. Why some potential guests prefer still to contact directly the hotel to reserve a room? (2 Points)
Some potential guests still prefer to contact directly the hotel to reserve a room because of the following reasons:

· Potential guests do not trust that technology can help them to indirectly reserve a room.

· Technology phobia.

· Potential guests think that, this way, they can negotiate better room prices.

· Potential guests are used to reserve this way, therefore, cannot change this habit.
4. Batuhan Hotel agrees to allot Kale.com Travel 20 Single, 35 Double & 8 Triple rooms for the period running from 01/10/09 till 20/12/09 for each Tuesday & Friday arrivals for 2 nights. According to the allotment contract signed between both parties, Kale.com Travel has to send its final list latest 5 days before actual arrival of any group.
a) When is the first group estimated to arrive to Batuhan Hotel? (1 Point)

· The first group is expected to come on Friday 02/10/09.
b) When is the cut-off date of the first group? (1 Point)

· The cut-off date of the first group is Sunday 27/09/09.
c) Suppose, by the cut-off date of the first group, Kale.com Travel communicated a Final List showing a need of 16 Single, 30 Double & 5 Triple rooms. How many rooms are washed out? (1 Point) Calculate the Wash Out Factor Percentage. (round your answer to the nearest cent) (1 Point)
· Wash out rooms = (20 + 35 + 8) – (16 + 30 + 5) = 63 – 51 = 12 rooms.

· Wash out factor = (12 / 63) * 100 = 19.05 %.
5. What are the 3 activities associated with pre-registration? (3 Points)
The 3 activities associated with pre-registration are:

· Create a pre-registration record.

· Create an in formation record.

· Open a guest / master folio.
6. What’s the difference between “On-Change” and “Lockout” room? (2 Points)

“On-Change” room is a room of which a guest has departed, but has not yet been cleaned and readied for re-sale. On the other hand, a “Lockout” room is a room that has been locked so that the guest cannot re-enter until a hotel official clears him / her.
7. What is the difference between “Twin” and “Double-double” room? (2 Points)

“Twin” room is a room with two twin beds that may be occupied by one or more people (Size: 99 x 190 cm. On the other hand, “Double-double” room is a room with two double (or perhaps queen) beds that can be occupied by one or more persons.
8. At Şimşek Hotel, Yusuf has accumulated, just before checkout, the following details in his guest folio:
- Room Charges


$ 630.00
- Food Charges


$ 145.89
- Beverage Charges


$ 74.23
- Telephone Charges


$ 5.15
- Extra Charges


$ 4.66
- Payment (During Stay)

$ 50.25
- Guaranteed Reservation Payment 
$ 210.00
Suppose that Yusuf decided to settle his guest folio, 60 % by cash, 20 % by Credit Card, and the remaining by Personal Check.

a) What is Yusuf’s Net Outstanding Balance? (2 Points)

· Net outstanding balance = (630.00 + 145.89 + 74.23 + 5.15 + 4.66) – (50.25 + 210.00) = 859.93 – 260.25 = $ 599.68.
b) Journalize the zeroing of the guest folio. (2 Points)

     Dr.

      Cr.

-------------------------------------------------------------------------------------------------------------

Cash





$ 359.81


Credit Card Payment Account

$ 119.94


Personal Check Payment Account

$ 119.94







Guest Account

$ 599.68

-------------------------------------------------------------------------------------------------------------

c) What are the supporting documents needed as to close properly Yusuf’s guest folio? (2 Points)

· Cash Voucher with an amount of $ 359.81

· Credit Card Voucher with an amount of $ 119.94

· Personal Check Voucher with an amount of $ 119.94

· An invoice with a total amount of $ 599.68
9. Tello Holiday Village consists of 174 rooms. Mr. Rodrigo has been newly hired for the position of an Assistant Reservation Manager. He is supposed to calculate how many rooms Tello Holiday Village needed to overbook for the night of March 29th 2009. 

Mr. Fabian was given the following information at hand, both updated and concerning the night of November 10th, 2009: 

· Number of rooms reserved: 


72 rooms

· Number of rooms occupied by stayovers:
75 rooms

· Forecasted No-show Percentage:

4.00 %

· Forecasted Understay Percentage:
 
6.50 %

· Forecasted Overstay Percentage:
 
1.75 %

· Forecasted Cancellation Percentage: 

5.50 %

· Expected Out Of Order Rooms:

3 rooms

Suppose you are the Rooms Division Manager in Tello Holiday Village. Since Mr. Rodrigo is newly hired, he knocked your door and wanted your assistance. Could you help Mr. Rodrigo to come up with?
a) The maximum number of rooms (including overbooked rooms) that can be reserved for that very night? (3 Points)

· Total number of rooms expected to be occupied for the night of November 10th, 2009 = 72 + 75 = 147 Rooms
· Adjustment due to no-shows  = - 4.00 % * 72 = - 2.88 Rooms
· Adjustment due to understays  = - 6.50 % * 75 = - 4.875 Rooms
· Adjustment due to overstays  = 1.75 % * 75 = + 1.3125 Rooms
· Adjustment due to cancellation  = - 5.50 % * 72 = - 3.96 Rooms
· Total adjustment = - 2.88 – 4.875 + 1.3125 – 3.96 = - 10.4025 Rooms
· Total number of rooms expected to be occupied for the night of November 10th, 2009 (after adjustment) = 147 – 10.4025 = 136.5975 Rooms
· Total number of rooms available for sale for the night of November 10th, 2009 = 174 - 3 = 171 Rooms
· Maximum number of rooms to be additionally reserved for the night of November, 10th, 2009 = 171 – 136.5975 = 34.4025 Rooms
· Total number of rooms expected to be reserved and occupied  for the night of November 10th, 2009 = 147 + 34.4025 = 181.4025 Rooms ≈ 181.40 Rooms
b) The number of overbooked rooms? (1 Point)

· Total Number of overbooked rooms = 147 + 34.4025 – 171 = 10.4025 Rooms ≈ 10.40 Rooms.
c) The overbooking factor? (2 Points)

· Forecasted Occupancy Percentage = 181.40 / (174 – 3) * 100 = 106.08 %
· Overbooking Factor = 106.08 % - 100 % = 6.08 %
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