04/11/07
61 243 Rooms Division Management
Midterm Examination

PART I: Answer the following questions
1. What’s the difference between “Flexible Work” and “Compressed Work” scheduling techniques? (2 Points)
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
2. Define pre-registration. When are guests pre-registered under different record-keeping systems? What activities are handled during pre-registration process? (5 Points)
-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
3. What is a registration record? For which purpose(s) could it be used? (3 Points)

-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
4. What is a “Posting Machine”? In which record-keeping system is it used? (2 Points)

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
5. List any 2 side functions of Affiliate Reservation Networks ?(2 Points)

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
6. What’s the difference between “Lock Out” and “Due Out” rooms? (2 Points)

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

7. What’s the difference between “Adjoining” and “Adjacent” rooms? (2 Points)

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
8. For which reason(s) Unpaid Account Balances occur? (2 Points)
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
9. At BJK Hotel, Higuain has accumulated, just before checkout, the following details in his guest folio:

· Room Charges



$ 750.00
· Food Charges



$ 225.36
· Beverage Charges


$ 112.44
· Telephone Charges


$ 36.22
· Extra Charges



$ 10.98
· Payment (During Stay)

$ 150.00
· Guaranteed Reservation Payment 
$ 250.00
Suppose that Higuain decided to settle his guest folio, third by cash, third by personal check and the remaining by credit card.
a) What is Higuain’s Net Outstanding Balance? (1 Points)

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
b) Journalize the zeroing of the guest folio. (2 Points)
-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
c) What are the supporting documents as to close properly Higuain’s guest folio? (2 Points)

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

d) Suppose BJK Hotel went to cash the personal check from the bank and found that Higuain has no account ever in that very bank. Journalize the transaction. What shall BJK Hotel do right after that? (3 Points)

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
PART II: Solve the following example.
Tello hotel consists of 165 rooms. Mr. Sinan has been newly hired for the position of an Assistant Reservation Manager. He is supposed to calculate how many rooms Tello hotel needed to overbook for the night of October 29th 2007. 

Mr. Sinan was given the following information at hand, both updated and concerning the night of October 29th, 2007: 

· Number of rooms reserved: 


78 rooms

· Number of rooms occupied by stayovers:
62 rooms

· Forecasted No-show Percentage:

7 %

· Forecasted Understay Percentage:
 
8 %

· Forecasted Overstay Percentage:
 
6 %

· Forecasted Cancellation Percentage: 

9 %

· Expected Out Of Order Rooms:

5 rooms

Suppose you are the Rooms Division Manager in Tello Hotel. Since Mr. Sinan is newly hired, he knocked your door and wanted your assistance. Could you help Mr. Sinan to come up with?
a) The maximum number of rooms (including overbooked rooms) that can be reserved for that very night? (3 Points)

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
b) The number of overbooked rooms? (1 Point)

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
c) The overbooking factor? (1 Point)

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
GOOD LUCK !!!
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