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61 243 Rooms Division Management
Midterm Examination

PART I: Answer the following questions
1. Give any 2 examples showing the dotted line relationship between any two positions in the hotel. Explain why collaboration is important in each example provided? (4 Points)

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

2. Who is responsible for providing external information and coordinating guest services with outside the hotel? (2 Points)
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 
3. List some differences between “Individual Reservation” & “Group Reservation”? (3 Points)

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

4. What are the factors that determine whether the”Cut-off Date” shall be near or far from the actual arrival date? (2 Points)

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

5.  In group reservation, what do we call the difference between initially allotted rooms & rooms requested in the final list? (2 Points)
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

6. What should hotels do if, on the actual day of arrival, overbooking still exists? (3 Points)

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

7. Provide a brief example, showing how can night auditors, use room racks, in the manual system to calculate the occupancy rate of the hotel? (3 Points)

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

8. Sergen has accumulated, just before checkout, the following details in his guest folio:

· Room Charges



$ 1,350
· Food Charges



$ 365.3
· Beverage Charges


$ 209.4
· Telephone Charges


$ 24
· Extra Charges



$ 18.4
· Payment (During Stay)

$ 236.8
· Guaranteed Reservation Payment 
$ 150
Suppose that Sergen decided to settle his guest folio, 75 % by cash and the remaining by special programs.
a) What is Sergen’s Net Outstanding Balance? (3 Points)

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

b) Journalize the zeroing of the guest folio. (4 Points)

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
9. What’s the difference between Guest Ledger & City Ledger? (2 Points)
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
10. What do we call a Non-Guest Account whose age is more than 90 days? (1 Point)
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
PART II: Solve the following example.
BJK hotel consists of 136 rooms. Mr. Engin has been newly hired for the position of an Assistant Reservation Manager. He is supposed to calculate how many rooms BJK hotel needed to overbook for the night of October 26th 2005. 

Mr. Engin was given the following information at hand, both updated and concerning the night of October 26th, 2005: 

· Number of rooms reserved: 


78 rooms

· Number of rooms occupied by stayovers:
53 rooms

· Forecasted No-show Percentage:

2 %

· Forecasted Understay Percentage:
 
3 %

· Forecasted Overstay Percentage:
 
1.5 %

· Forecasted Cancellation Percentage: 

4 %

· Expected Out Of Order Rooms:

2 rooms

Suppose you are the Rooms Division Manager in BJK Hotel. Since Mr. Engin is newly hired, he knocked your door and wanted your assistance. Could you help Mr. Engin to come up with:

a) The maximum number of rooms (including overbooked rooms) that can be reserved for that very night? (2 Points)

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

b) The number of overbooked rooms? (1 Point)

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

c) The overbooking factor? (1 Point)

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
GOOD LUCK !!!

3
4

