CONTROL PROCEDURES OF OPERATING EXPENSES
( There are two approaches to accounting for expenses, fixed assets, and inventory: 

a) Product flow

b) Cost flow

I-Purchase order (first internal control point):

( It is an internal record to authorize expenditure. Moreover, the purchase order shall be of a multi-copy format (one copy for the vendor, one copy retained by the person responsible for purchasing and the last copy sent to the accounting department). Lastly, before issuing the purchase order, it shall be signed by the individual responsible for the control of the expenses.

II- Sound Receiving Procedures (second internal control point):

( Goods received shall be counted, weighed, measured, as well as inspected to determine their quantity, quality and conditions received. This is ensured through a receiving report.

III- Vendor's Invoice (third internal control point):

( The accounting department shall compare the vendor’s invoice with the receiving report for quantity, quality, and conditions received. Moreover, the accounting department shall control the vendor invoice’s subtotals and totals for any miscomputation.

IV- Disbursement Voucher (fourth internal control point):

( They are used to record the liability and authorization for payment. Sometimes, one or more invoices of a single vendor shall be recorded as disbursement vouchers and controlled for accuracy through pre-numbering them.

V-Cash Disbursement and Accounts Payable Journal (fifth internal control point):

( All expense transactions and other cash disbursement should be recorded in a journal called cash disbursements and accounts payable by check numbers (including void checks).

( Unpaid expenses are debited to the proper expense account and the same amount credited to accounts payable.
