24/03/11
THS 148 Front Office Operations

Midterm Exam
1. What are the characteristics of an objective? (3 Points)

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

2. List the 5 different departments that decompose the Rooms Division Department? (2.5 Points)

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

3. List any two positions in the hotel where coordination and collaboration (i.e. Dotted Lines Relationship “----“) is needed. Explain briefly for each couple of positions why this cooperation is important for the hotel. (4 Points)

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
4. List briefly some of the advantages of the fully automated system over the manual system as far as the pre-arrival stage is concerned. (3 Points)
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
5. What are the vital effects of the hotel and Central Reservation Office not exchanging their Reservation Transactions on real time? (3 Points)
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
6. Why should hotels maintain very good relation-ships with their competitors especially in the same geographical area? (1.5 Points)

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

7. List the two important equipments, used by the reservation department in the manual system, to determine room availability. (2 Points)

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
8. Why should the reservation department, especially in the fully automated system, prepare, on a daily basis, expected arrival lists and expected departure lists? (2 Points)

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
9. Why is it impractical to pre-register all and each potential guest under the manual system? What are the two exceptions to that? (3 Points)
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
10. List any 3 methods of payments that might be used to settle guest accounts? (3 Points)

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Solve the following example.
Karakartal hotel consists of 168 rooms. Mr. Hakan Arıkan has been newly hired for the position of a reservation clerk. He is supposed to calculate how many rooms above 163 (i.e. after excluding Out of Order Rooms) the hotel needed to overbook for the night of March 20th 2011. 

Mr. Arıkan was given the following information at hand (all updated and concerning the night of March 20th, 2011): 

( Number of rooms reserved: 



69 rooms

( Number of rooms occupied by stay-overs:

73 rooms

( Percentage of no show-ups
(forecasted)

8.5 %

( Percentage of under-stays (forecasted): 

12.5 %

( Percentage of Overstays (forecasted): 

06 %

( Percentage of cancellations (forecasted): 

09 %

( Number of rooms having an Out of Order status: 
05 rooms

Suppose you are the Rooms division manager in Karakartal’s hotel. Since Mr. Arıkan is newly hired, he knocked your door and wanted your assistance. Could you help Mr. Arıkan to come up with:
a) The maximum number of rooms (including overbooked rooms) that can be reserved for that very night? (4 Points)

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
b) The number of overbooked rooms? (1 Points)

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
c) The overbooking factor? (1 Points)

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
GOOD LUCK!
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