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1. What are the 4 main characteristics of an objective? (2 Points)

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
2. A hotel organization chart is described as a chart where a lot of cooperation and collaboration should exist between its different positions and hierarchical levels. Could you come up with four examples highlighting this cooperation? Explain (for each example) why such cooperation is needed. (4 Points)
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ -----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
3. What are the 2 advantages of a guest calling a Central Reservation Office to reserve a room rather than calling directly the hotel? (2 Points)
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
4. Rüştü Hotel agrees to allot Kale.com Travel 12 Single, 25 Double & 4 Triple rooms for the period running from 15/01/10 (Friday) till 15/04/10 (Thursday) for each Wednesday & Thursday arrivals for 3 nights. According to the allotment contract signed between both parties, Kale.com Travel has to send its final list latest 7 days before actual arrival of any group.

a) When is the first group expected to arrive to Rüştü Hotel? (1 Point)

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

b) When is the cut-off date of the first group? (1 Point)

 -------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

c) Suppose, by the cut-off date of the first group, Kale.com Travel communicated a Final List showing a need of 9 Single, 22 Double & 2 Triple rooms. How many rooms are washed out? (1 Point) Calculate the Wash Out Factor Percentage. (Round your answer to the nearest cent) (1 Point)

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
5. What are the advantages of Fully Automated System over the other 2 record keeping systems as far as Departure stage of the guest cycle is concerned? (3 Points)

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

6. What are the 2 equipments used by A/R Clerks to account for and post vouchers to different guest / master folios? (2 Points)

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

7. What do we call a room for which a guest has departed but was not cleaned yet by the housekeeping department? (2 Points)

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

8. What do Adjoining Rooms mean? (2 Points)

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
9. What are the 2 types of guests that shall be pre-registered in the Manual System? (2 Points)

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

10. What does “Rooming Function” refer to? (2 Points)
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
11. List any three methods of payment used by guests to close properly their guest accounts at departure. (3 Points)
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
12. Sinan hotel consists of 175 rooms. Ms. Fatma has been newly hired for the position of an Assistant Reservation Manager. She is supposed to calculate how many rooms Sinan hotel needed to overbook for the night of April 11th 2010. 

Ms. Fatma was given the following information at hand, both updated and concerning the night of April 11th, 2010: 

· Number of rooms reserved: 


97 rooms

· Number of rooms occupied by stayovers:
13 rooms

· Forecasted No-show Percentage:

3 %

· Forecasted Understay Percentage:
 
4 %

· Forecasted Overstay Percentage:
 
7 %

· Forecasted Cancellation Percentage: 

3 %

· Expected Out Of Order Rooms:

3 rooms

Suppose you are the Rooms Division Manager in Sinan Hotel. Since Ms. Fatma is newly hired, she knocked your door and wanted your assistance. Could you help Ms. Fatma to come up with:

a) The maximum number of rooms (including overbooked rooms) that can be reserved for that very night? (3 Points)

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
b) The number of overbooked rooms? (1 Point)

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
c) The overbooking factor? (1 Point)

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
GOOD LUCK!!!
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