13/05/10
THS 148 Front Office Operations

Final Exam Answer Sheet
1. Ernst has been accommodated at Karakartal Hotel for 5 nights. Just before departure, his guest folio included the following details:
· Room Charges



$ 1,000
· Food Charges



$ 314.25
· Beverage Charges


$ 105.62
· Telephone Charges


$ 35.00
· Extra Charges



$ 13.54
· Paid Out



$ 8.45
· Payment (During Stay)

$ 310.00
· Guaranteed Reservation Payment 
$ 250.00
a) What is Ernst's Net Outstanding Balance? (1 Point)

· Ernest’s Net Outstanding Balance = Total Charges – Total Payments = (1,000 + 314.25 + 105.62 + 35.00 + 13.54 + 8.45) – (310.00 + 250.00) = 1,476.86 – 560.00 = $ 916.86.

b) Suppose that Ernest decided to close his folio by paying half by cash and the remaining by special programs. Can you journalize the closing entry of Ernst’s account? (1 Point)

     Dr.

      Cr.

-------------------------------------------------------------------------------------------------------------------------------

Cash






$ 458.43


Special Program Payment Account


$ 458.43







Guest Account


$ 916.86

-------------------------------------------------------------------------------------------------------------------------------

c) What supporting documents needed as to close properly the guest folio? (1 Point)

The supporting documents needed as to close properly the guest folio are as follows:

· Cash Voucher with a total amount of $ 458.43.

· Special Program Voucher with a total amount of $ 458.43.

· An Invoice with a total amount of $ 916.86.

2. What is the effect of an “Account Correction” transaction on the Net Outstanding Balance? (1 Point)
The effect of an “Account Correction” transaction on the Net Outstanding Balance depends on the nature of the posting error. It may well increase as to decrease the Net Outstanding Balance. In some cases (when the posting error is posting the right amount in the right folio in the wrong location in the folio), there is no change on the Net Outstanding Balance.

3. What are the 3 check out options that guests might chose while at departure? (3 Points)

The 3 check out options that guests might chose while at departure are as follows:
· Normal check out

· Express check out

· Self check out
4.  What are the 2 factors which determine whether a hotel shall opt for aggressive or lenient collection schedule while attempting to collect unpaid account balances from departed guests? (2 Points)
The 2 factors determine whether a hotel shall opt for aggressive or lenient collection schedule while attempting to collect unpaid account balances from departed guests are as follows:

· The amount of the unpaid account balance
· The geographical distance that separates the home address of the guest from the hotel

5. What do we call a non-guest account which is 90 days and more of age? (1 Point)
A non-guest account which is 90 days and more of age is called “Delinquent Account”.

6. Compare the “Daily Transcript” to the “Supplemental Transcript”? How could these transcripts be used as part of the auditing process? (3 Points)

While the “Daily Transcript” refers to a detailed report of guest accounts that summarizes and updates those guest accounts that had transactional activity on that particular day, “Supplemental Transcript” refers to a report of non-guest accounts that summarizes and updates those non-guest accounts that had transactional activity on that particular day. The “Daily Transcript” and the “Supplemental Transcript” form the basis for a consolidated report (Daily Transaction Report) of front office accounting transactions from which revenue center totals can be checked.
7.  List any 2 advantages of auditing under the fully automated system? (2 Points)

The advantages of auditing under the fully automated system are as follows:

· Yield quick, accurate, and automatic postings to electronic guest and non-guest account folios.
· Perform several audit functions continuously throughout the guest cycle.
· Allow Night Auditor to spend much more time auditing transactions and analyzing front office activities and less time performing posting and bookkeeping entries.
· Allow automatic comparison of Folio’s Net Outstanding Balance against a pre-determined limit, automatic detection of High Balance Accounts.
· Performs numerous mathematical verifications to ensure postings are correct.
· Offer rapid access to information.

8. Why do night auditors prefer usually to conduct Trial Balance before posting day’s room and tax charges? (2 Points)
Night Auditors prefer usually to conduct Trial Balance before posting day’s room and tax charges so that, if the trial balance was correct, and the final balance turned to be wrong, they can deduce that the error is coming from room and tax posting. This will significantly minimize the time Night Auditors spend to search for the source of a mistake.
9. What is the difference between Coordinating and Staffing? (2 Points)

10. While “Coordinating” means bringing together and using the available resources to attain planned goals, “Staffing” refers to recruiting applicants, selecting those who best qualify for positions, and scheduling employees.
11. Rüştü Hotel has 185 rooms: 35 are triple, 90 are double and the remaining is single. On the night of May 12th, 10, the night auditor counted 140 rooms occupied, 15 are triple, 80 are double, and the remaining is single. Moreover, the housekeeping department communicated 4 rooms (1 triple, 1 double and the remaining is single) Out Of Order for the night of May 12th, 10.
The following data is pertinent to the room price and room type rack rates:

	Number of Rooms
	Room Type
	Room Rate
	Rack Rate

	20
	Single
	$ 80
	$ 150

	25
	Single
	$ 95
	$ 150

	30
	Double
	$ 120
	$ 200

	50
	Double
	$ 145
	$ 200

	07
	Triple
	$ 160
	$ 225

	08
	Triple
	$ 180
	$ 225


a) What is Rüştü Hotel's Single, Double, and Triple Occupancy Rates for the night of May 12th, 10? (3 Points)
· Single Occupancy Rate = 45 / (60 – 2) * 100 = 77.59 %
· Double Occupancy Rate = 80 / (90 – 1) * 100 = 89.89 %
· Triple Occupancy Rate = 15 / (35 – 1) * 100 = 44.12 %
b) What is Rüştü Hotel's Occupancy Rate for the night of May 12th, 10? (1 Point)

· Hotel’s Occupancy Rate = 140 / (185 – 4) * 100 = 77.35 %
c) Could you calculate Rüştü Hotel's Yield Statistic for the night of May 12th, 10? (2 Points)
	# Rooms
	Type
	Room Rate
	Rack Rate
	Potential Room Revenue
	Actual Room Revenue

	20
	Single
	$ 80
	$ 150
	$3,000
	$1,600

	25
	Single
	$ 95
	$ 150
	$3,750
	$2,375

	30
	Double
	$ 120
	$ 200
	$6,000
	$3,600

	50
	Double
	$ 145
	$ 200
	$10,000
	$7,250

	07
	Triple
	$ 160
	$ 225
	$1,575
	$1,120

	08
	Triple
	$ 180
	$ 225
	$1,800
	$1,440

	
	
	
	
	
	

	
	
	
	Total
	$26,125
	$17,385


· Yield Statistic = (Actual Room Revenue / Potential Room Revenue) / 100 = (17,385 / 26,125) * 100 = 66.55 %.
N.B.: All your answers to the last question shall be rounded to the nearest cent.

Good Luck!
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