22/03/06
52 148 Front Office Operations
Midterm Examination

PART I: Answer the following questions
1. Why should mission statements be broad and general? (2 Points)

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
2. List the 5 departments that compose a typical Rooms Division Department? (3 Points)
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

3. Why should Job Specifications be prepared after Job Descriptions? (2 Points)
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
4. What do we call a room, which is occupied, but guest is assessed no charge for its use? (2 Points)

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

5. What does a Suite Room mean? (2 Points)

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

6. What’s the main difference between Semi-automated & Fully Automated Systems? (2 Points)

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
7. Bobo Hotel enters into an allotment agreement with Jun Tour Operator entitling that the stated hotel shall allot to the tour operator 20 Single, 30 Double, and 5 Triple Rooms. Upon the receipt of the First group’s final list, it appears that Jun Tour Operator needed only 15 Single, 27 Double, and 1 Triple Room. Can you help Bobo Hotel calculate the Wash-out Factor of the First group? (2 Points)
N.B.: Round your answer to the nearest cent!

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
8. List at least 4 differences between “Individual Reservation” & “Group Reservation”? (4 Points)

	Individual Reservation:
	Group Reservation:

	
	

	
	

	
	

	
	


9. Could you list the 3 activities needed by hotels to pre-register a potential guest? (3 Points)

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
10.  Why should hotels confirm verbally and in written (whenever possible) all potential reservations? (2 Points)
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
11. What are the 3 major undesirable reasons of overbooking? (3 Points)

-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
PART II: Solve the following example.
BJK hotel consists of 181 rooms. Mr. Yalçın has been newly hired for the position of an Assistant Reservation Manager. He is supposed to calculate how many rooms BJK hotel needed to overbook for the night of March 20th 2006. 

Mr. Yalçın was given the following information at hand, both updated and concerning the night of March 20th, 2006: 

· Number of rooms reserved: 


105 rooms

· Number of rooms occupied by stayovers:
60 rooms

· Forecasted No-show Percentage:

4 %

· Forecasted Understay Percentage:
 
5 %

· Forecasted Overstay Percentage:
 
6 %

· Forecasted Cancellation Percentage: 

8 %

· Expected Out Of Order Rooms:

4 rooms

Suppose you are the Rooms Division Manager in BJK Hotel. Since Mr. Yalçın is newly hired, he knocked your door and wanted your assistance. Could you help Mr. Yalçın to come up with:

a) The maximum number of rooms (including overbooked rooms) that can be reserved for that very night? (3 Points)

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
b) The number of overbooked rooms? (1 Point)

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
c) The overbooking factor? (2 Points)

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
GOOD LUCK !!!
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