11/05/06
52 148 Front Office Operations

Final Exam Answer Sheet
1. Fatma has been accommodated at Tevfik Hotel for 5 nights. Just before departure, her guest folio included the following details:
· Room Charges



$ 600.00
· Food Charges



$ 128.96
· Beverage Charges


$ 36.36
· Telephone Charges


$ 15.24
· Extra Charges



$ 12.87
· Paid Out



$ 3.25
· Payment (During Stay)

$ 178.50
· Guaranteed Reservation Payment 
$ 150.00
a) What is Fatma's Net Outstanding Balance? (1 Point)

· Fatma’s Net Outstanding Balance = Total Charges – Total Payments = (600 + 128.96 + 36.36 + 15.24 + 12.87 + 3.25) – (178.5 + 150) = 796.68 – 328.5 = $ 468.18
b) Suppose that Fatma decided to pay by cash the whole amount of her outstanding balance. Can you journalize the closing entry of Fatma’s account? (2 Points)

      dr.

      cr.

-----------------------------------------------------------------------------------------------------------------

Cash



$ 468.18




Guest Account


$ 468.18

-----------------------------------------------------------------------------------------------------------------

c) What supporting documents needed as to close properly the guest folio? (2 Points)

The necessary supporting documents needed to close properly this very guest account are:
· A cash voucher with an amount of $ 468.18

· An invoice with an amount of $ 468.18

2. Why shall Front Office Clerks always compare the Net Outstanding Balance of a folio with that very folio’s Floor Limit? (3 Points)
Front office Clerks shall always compare the Net Outstanding Balance of a folio with that very folio’s Floor Limit to make sure that N.O.B never exceed the Floor Limit. To illustrate, if this comparison is not done, there is a risk that:
· A PIA guest will continue having Guest Charge Privileges

· Guest Credit Card Company refuses to pay for the amount in excess of the Floor Limit!

3. How does express check-out handled in hotels? (3 Points)

Express check out is a convenient check out option for guests who can not check out in the standard way (ex. Very early departures). Moreover, it‘s only applicable for guests who decide to close their guest accounts by credit cards. The procedure is as follows:
a) Guest applies to management and spells his/her wish to have express check out

b) Around the check out time (usually very early in the morning), the telephone department places a wake-up call to that very guest’s room. Moreover, bellboy and/or courier slips updated guest folio under guest’s room door

c) Guest checks the folio, have it signed, leave the room, and handles the guest folio along with room key to the bellboy

d) Guest leaves the hotel!

4. What is cross referencing? (3 Points)
Cross referencing means, amongst others, comparing:

· Data conveyed in different folios against points of sales outlets daily reports

· Front Office Room Status Report with Housekeeping Room Status Report

· Credit Limits of Guests and Non-Guest Accounts with Floor Limits previously established
· Room rates charges against those written in registration records!
5. Pele Hotel has 200 rooms: 30 are triple, 125 are double and the remaining is single. On the night of May 04th, 06, the night auditor counted 167 rooms occupied, 11 are triple, 115 are double, and the remaining is single. Moreover, the housekeeping department communicated 5 rooms (2 of them are single and the remaining are double) out of order for the night of May 04th, 06.
The following data is pertinent to the room price and room type rack rates:

	Number of Rooms
	Room Type
	Room Rate
	Rack Rate

	25
	Single
	$ 50
	$ 80

	16
	Single
	$ 60
	$ 80

	50
	Double
	$ 75
	$ 100

	65
	Double
	$ 85
	$ 100

	05
	Triple
	$ 100
	$ 120

	06
	Triple
	$ 105
	$ 120


a) What is Pele Hotel's Single, Double, and Triple Occupancy rates for the night of May 04th, 06? (4.5 Points)
· Single Occupancy Rate = 41 / (45 - 2) * 100 = 95.35 %
· Double Occupancy Rate = 115 / (125 - 3) * 100 = 94.26 %
· Triple Occupancy Rate = 11 / 30 * 100 = 36.67 %
b) What is Pele Hotel's Occupancy Rate for the night of May 04th, 06? (1.5 Point)

· Hotel Occupancy Rate = 167 / (200 - 5) * 100 = 85.64 %
c) Could you calculate Pele Hotel's Yield Statistic for the night of May 04th, 06? (3 Points)

	# Rooms
	Type
	Room Rate
	Rack Rate
	Potential Room Revenue
	Actual Room Revenue

	25
	Single
	$ 50
	$ 80
	$2,000
	$1,250

	16
	Single
	$ 60
	$ 80
	$1,280
	$960

	50
	Double
	$ 75
	$ 100
	$5,000
	$3,750

	65
	Double
	$ 85
	$ 100
	$6,500
	$5,525

	05
	Triple
	$ 100
	$ 120
	$600
	$500

	06
	Triple
	$ 105
	$ 120
	$720
	$630

	
	
	
	
	
	

	
	
	
	Total
	$16,100
	$12,615


· Yield Statistic = 12,615 / 16,100 * 100 = 78.35 %
6. Jamel Hotel has 205 rooms (all of them are double rooms). This hotel had costed at the constructıon phase $ 10,500,000. According to the Rule-of-Thumb approach, what should be the Double Room Rack Rate? (2 Points)
· Hotel’s total construction cost = $ 10,500,000
· Total Number of rooms = 205

· Total cost / room = 10,500,000 / 205 = $ 51,219.512 / room
· According to Rule-of-Thumb, Double Rack Rate = 51,219.512 / 1,000 ≈ $ 51.22
Good Luck!
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