15/05/04

52 148 Front Office Operations

Final Exam

1. Cordoba has accumulated, just before checkout, the following details in his guest folio:

· Room Charges



$ 689

· Food Charges



$ 234.6

· Beverage Charges


$ 74.5

· Telephone Charges


$ 86.3

· Extra Charges



$ 14.6

· Payment (During Stay)

$ 125

· Guaranteed Reservation Payment 
$ 165

a) What is Cordoba's Net Outstanding Balance? (1 Point)

b) Suppose that Cordoba thought he was over-billed as far as Telephone Charges are concerned! Management agreed with Cordoba to let him only pay 65 % of the Telephone Bill and to transfer the remaining amount to City Ledger! Moreover assume that Cordoba closed his guest folio all with cash. Can you journalize the closing entry (2 Points)

c) What supporting documents needed as to close properly the guest folio? (2 Points)

2. What are the possible alternatives that the hotel shall suggest to a guest whose guest folio is very near to the pre-determined limit? (3 Points)

3. What are the two factors that affect whether a hotel can go for an aggressive or lenient collection schedule? (2 Points)
4. What is cross-referencing? (2 Points)
5. Why should a Night Audit reconcile first Room Status Discrepancies before posting Room Charges for each Guest Folio? (2 Points)
6. Yasin Hotel has 204 rooms: 45 are triple, 60 are double and the remaining is single. On the night of May 14th, 04 the night auditor counted 195 rooms occupied, 43 are triple, 58 are double, and the remaining are single. Moreover, the housekeeping department communicated only 4 rooms (all single) out of order for the night of May 14th, 04.

The following data is pertinent to the room price and room type rack rates:

	Number of Rooms
	Room Type
	Room Rate
	Rack Rate

	54
	Single
	$ 40
	$ 55

	40
	Single
	$ 45
	$ 55

	19
	Double
	$ 52
	$ 70

	39
	Double
	$ 55
	$ 70

	14
	Triple
	$ 60
	$ 80

	16
	Triple
	$ 63
	$ 80

	13
	Triple
	$ 70
	$ 80


a) What is Yasin Hotel's Single, Double, and Triple Occupancy rates for the night of May 14th, 04? (4.5 Points)

b) What is Yasin Hotel's Occupancy Rate for the night of May 14th, 04? (1 Point)

c) Could you calculate Yasin Hotel's Yield Statistic for the night of May 14th, 04? (1.5 Points)

7. List some of the very important points that shall be covered in an orientation? (2 Points)

8. How could Front Office Managers detect that new employees need training or not in certain specific areas of their jobs? (2 Point)

9. What are some of the advantages and disadvantages of Temporary Employment Agencies? (3 Points)

Good Luck!
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