08/11/10
1. “Job Descriptions shall be prepared before Job Specifications”. Do you agree with this statement? Why? Why not? (2 Points)

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
2. What’s the difference between “Strategies” and “Tactics”? (2 Points)

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

3. Why should a hotel’s “Reservation” and “Sales” Departments maintain strong and collaborative links with each other? What happens if those 2 departments didn’t coordinate with each other? (4 Points)

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

4. Why shall hotels confirm reservations for all potential guests? (2 Points)
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
5. Q7 Hotel agrees to allot Karakartal.com Travel 10 Single, 15 Double & 2 Triple rooms for the period running from 16/09/10 (Thursday) till 15/12/10 (Wednesday) for each Monday, Wednesday & Friday arrivals for 3 nights. According to the allotment contract signed between both parties, Karakartal.com Travel has to send its final list latest 5 days before actual arrival of any group.
a) When is the first group expected to arrive to Q7 Hotel? (1 Point)

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

b) When is the cut-off date of the first group? (1 Point)

 -------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

c) Suppose, by the cut-off date of the first group, Karakartal.com Travel communicated a Final List showing a need of 7 Single, 13 Double & 1 Triple rooms. How many rooms are washed out? (1 Point) Calculate the Wash Out Factor Percentage. (Round your answer to the nearest cent) (1 Point)

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

6. What is the equipment which is used, at the arrival stage, in hotels operating under non-automated (manual) systems? (1 Point)

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

7. “In manual systems, Registration Records should have multi-copies”. Could you list how many copies are needed and for what purpose each copy is needed? (3 Points)

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
8. What do we call a room where the guest is not expected to check out today and will remain at least one more night? (2 Points)

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

9. What do Quad Rooms mean? (2 Points)

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
10. What are the 3 activities that need to be taken by reservation agents to pre-register a guest? (3 Points)

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
11. List any three factors affecting room rates. (3 Points)
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
12. Guti hotel consists of 160 rooms. Mr. Ricardo has been newly hired for the position of an Assistant Reservation Manager. He is supposed to calculate how many rooms Guti hotel needed to overbook for the night of November 24th 2010. 

Mr. Ricardo was given the following information at hand, both updated and concerning the night of November 24th, 2010: 

· Number of rooms reserved: 


85 rooms

· Number of rooms occupied by stayovers:
35 rooms

· Forecasted No-show Percentage:

4 %

· Forecasted Understay Percentage:
 
5 %

· Forecasted Overstay Percentage:
 
6 %

· Forecasted Cancellation Percentage: 

8 %

· Expected Out Of Order Rooms:

4 rooms

Suppose you are the Rooms Division Manager in Guti Hotel. Since Mr. Ricardo is newly hired, he knocked your door and wanted your assistance. Could you help Mr. Ricardo to come up with:
a) The maximum number of rooms (including overbooked rooms) that can be reserved for that very night? (3 Points)

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
b) The number of overbooked rooms? (1 Point)

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
c) The overbooking factor? (1 Point)

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
GOOD LUCK!!!
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