15/12/05
52 148 Front Office Operations

Final Exam Answer Sheet
1. Fevziye has been accommodated at Saray Hotel for 3 nights. Just before departure, her guest folio included the following details:
· Room Charges



$ 500.00
· Food Charges



$ 89.60
· Beverage Charges


$ 25.30
· Telephone Charges


$ 07.25
· Extra Charges



$ 10.00
· Paid Out



$ 2.50
· Payment (During Stay)

$ 150
· Guaranteed Reservation Payment 
$ 100
a) What is Fevziye's Net Outstanding Balance? (1 Point)

· Fevziye Net Outstanding Balance = Total Charges – Total Payments = (500 + 89.6 + 25.3 + 7.25 + 10 + 2.5) – (150 + 100) = 634.65 – 250 = $ 384.65 
b) Suppose that Fevziye decided to pay by Credit Card the whole amount of her outstanding balance. Can you journalize the closing entry of Fevziye’s account? (2 Points)

Dr.

Cr.
-----------------------------------------------------------------------------------------------------------------


Credit Card Payment Account

$ 384.65





Guest Account



$ 384.65

-----------------------------------------------------------------------------------------------------------------

c) What supporting documents needed as to close properly the guest folio? (2 Points)

The supporting documents needed to close properly the guest folio are:
· Credit Card Voucher with an amount of $ 384.65

· An invoice with an amount of $ 384.65

2. What should Front Office Clerks do to establish credits for guests? (3 Points)
Front Office Clerks shall do the following to establish credits for guests:
· Ask the guest to provide a credit card

· Check the validity of the credit card

· Arrange with the guest a certain amount top be blocked from his/her credit card

· Proceed to block that very amount (i.e. Floor Limit)

3. What’s the difference between a guest & a non-guest? (2 Points)

In hotel terminology, a guest is anyone registered in the hotel. On the other hand, all others are considered as non-guests amongst which we might have:
· Potential Guests

· Departed Guests

· Visitors

· Managers & employees

4. What are some of the responsibilities of the Night Auditor? (4 Points)
Some of the responsibilities of the Night Auditor are:
· Post any un-posted charge voucher in the right guest folio

· Cross check the amounts written on charge vouchers with sale reports from different remote Point of Sale places

· Come up with the closing of the day outstanding guest balance for each day

· Reconcile guest accounts

· Prepare some reports to management (ex: room revenue, total revenue, and occupancy rate…)
5. Ailton Hotel has 250 rooms: 20 are triple, 150 are double and the remaining is single. On the night of December 14th, 05, the night auditor counted 185 rooms occupied, 13 are triple, 125 are double, and the remaining is single. Moreover, the housekeeping department communicated 7 rooms (3 of them are single and the remaining are double) out of order for the night of December 14th, 05.
The following data is pertinent to the room price and room type rack rates:

	Number of Rooms
	Room Type
	Room Rate
	Rack Rate

	35
	Single
	$ 65
	$ 100

	45
	Single
	$ 75
	$ 100

	80
	Double
	$ 90
	$ 150

	70
	Double
	$ 110
	$ 150

	05
	Triple
	$ 130
	$ 180

	05
	Triple
	$ 140
	$ 180

	10
	Triple
	$ 150
	$ 180


a) What is Ailton Hotel's Single, Double, and Triple Occupancy rates for the night of December 14th, 05? (4.5 Points)
· Ailton Hotel’s Single Occupancy Rate = 47 / (80 - 3) * 100 = 61.04 %
· Ailton Hotel’s Double Occupancy rate = 125 / (150 - 4) * 100 = 85.62 %
· Ailton Hotel triple Occupancy Rate = 13 / 20 *100 = 65.00 %
b) What is Ailton Hotel's Occupancy Rate for the night of December 14th, 05? (1.5 Point)

· Ailton Hotel’s Occupancy Rate = 185 / (250 - 7) * 100 = 76.13 %
c) Could you calculate Ailton Hotel's Yield Statistic for the night of December 14th, 05? (3 Points)
	# Rooms
	Type
	Room Rate
	Rack Rate
	Potential Room Revenue
	Actual Room Revenue

	35
	Single
	$ 65
	$ 100
	$3,500 
	$2,275 

	45
	Single
	$ 75
	$ 100
	$4,500 
	$3,375 

	80
	Double
	$ 90
	$ 150
	$12,000 
	$7,200 

	70
	Double
	$ 110
	$ 150
	$10,500 
	$7,700 

	05
	Triple
	$ 130
	$ 180
	$900 
	$650 

	05
	Triple
	$ 140
	$ 180
	$900 
	$700 

	10
	Triple
	$ 150
	$ 180
	$1,800 
	$1,500 

	
	
	
	
	
	

	
	
	
	Total
	$34,100 
	$23,400 


· Ailton Hotel’s Yield Statistic = 23,400 / 34,100 *100 = 68.62 %
6. Explain “Market Condition Approach” as a pricing technique? (2 Points)

“Market Condition” approach states that management shall look at comparable hotels in the same geographical market, see what they are charging for the same product, and “charge only what the market will accept”.
Good Luck!
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